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In-House Solutions - example, they developed a C-hook called EPS Mill riract File

The MasterCAM Solution that runs with MasterCAM to give the CAM Softwaigap gtangs forvalue
an extra feature. These add-on features are integrated \\ . o|ier - these

Ed House, president of In-House Solutionseamlessly with the software, so that the only diffg:

entered the CAD/CAM business in 1984 whence that is noted is a more efficient and comp yg{ljnuecstszess ozu:\)ruey tihne
tailored product that they then sell to their ¢li- r case), add sp('acial
e ents. In fact, In-House sells these modified. tc'> it (by writ-
I packages to companies worldwide. Howe rg and modifying com-
although they customize approximately 7 ter programs), and
| of their clients’ software packages, this is ?” sell this enha,nced
their main focus. In-House Solutions’ stren I
.'_ and the bulk of their business is derived fr mckage to their clients.
\ 4 the_support and extgn_swe training they o BI\D stands focompu-
_ I their clients. The training and support as ?&aideddesign

Q L] 'l-l' ’
1 AT s | 1' ‘1
AN
LAY, of their business is so important that they|ac

" ] :
! :' l 'ij,..n tually have more technical support staff t

-

M stands forcom-
'E) teraided manufac-
turing.

sales staff! As Ed says, we don't “sell
i.._J I run.”
What does the next five years have in SIFp software replaces
for In-House Solutions? Ed sees his compayrafting board - “me-
The In-House Solutions Team is your solution becoming even larger and more dominant in ¥ nical” CAD is used
o . mid-range CAD/CAM market than itis now. Higy design products for
CAD/CAM technology was in its infancy. Ed's '”teregbal is to make the companies he works with more gffiyrication companies
in the concept of CAD/CAM and his desire to providgnt and productive. He stresses that In-House S$gld-and woodworking
the machining industry with software that would majgns doesn't just sell software, it sells automation fReustry
them more productive resulted in the birth of his owRytions us, though, to understand that the software is
company, In-House Solutions. only half the solution; the other half is the user. To tRigM is used in CNC
_ end, Ed's team is committed to educating the usekgchine shops.
In-House Solutions, a value-added reseller (VAR) of CARhe more knowledgable they are, the better our prod-
and CAM software, began operations in June 1988 gifdserves the company.” In-House Solutions is
has grown to a staff of over 20 people with branch of- the exclusive dealer for
fices in Cambridge, Mississauga, and Windsor. - And In-House Solutions is only half the story behifglastercAM in
_ _ Ed House. The other half is the family man. Ed is m@&ada.
What makes In-House Solutions one of the biggest play to Claire, mother of their 3 kids: (Alison 12, Jonathon
ers in the medium-sized CAD/CAM market, though, i§ and Robert 9). Also sharing their home is a dogia4ouse Solutions
not its role as a reseller, but its ability to customize ¢ and a bird. When not growing his business &fls one CAD (Solid

software to their clients’jjes to read (though he only has time for some qug

ticul d A ) E?'fge) and one CAM
particuiar needs. ' AS geading - good news for Lordy’s newsletter!), anghduct (MasterCAM).

value-added reseller, Inproyse the stock markets (hmmm ... that sounds relax-

House Solutions doesn’lyg) And, of course, he enjoys time away with his faR-=House Solutions
just buy CAD and CAM iy “This summer's activities will include tubing angjso does do some
software and resell it. Theyy ater-skiing on their new boat. Do you have room fPanslating of French

ware package and add spe- English

cial features that are misy: pam Lucier

ing in these packages, bitinal Draft Publications
is needed by the client. For




WSIB Set To Enforce relieve the employer of penalties Client Advisory Boards

Return To Work Obligations ° Participating in WSIB mediatiolow Business Owners Can Benefit
suspends the penalty period

By: John Austin « The worker’s penalty is 50 per centBy: George Dube
n February 10, 2000, the WSIB released@guction in LOE benefits during the
Oconsultation document on enforcemehftitial seven days of breachY/hatdo your customersally say aboutyou
and penalties for non-cooperation ihhereafter, the worker receives t when asokeo_l to recommend someone in your
Return to Work (RTW). Baring concerns raised l§ijfference between pre-injury wage$! dustry?Client AdvisoryBoards (CAB) are
the employer community, the actual policies cord@d the deemed wage the workér great way for you to find out how your

into force on June 1, 2000. would have earned from suitable anglStomers feel about your business, what you
available employment in thefan do better, and what you must do to

Bill 99's overhaul of the workers’ compensatioworkplace. improve your business.
system imposed an obligation on the accident em-

ployer and the injured worker to cooperate in th&e penalties for non-cooperation
worker’s early and safe return to work. Cooperi-addition to any penalties impos
tion requires the worker and employer to contddt the WSIB for breach of the wor
each other as soon as possible after the accid®fi, reemployment rights. Of cour
maintain communication during the recovery pte benefits paid to, or on account
riod while the worker is off work, identify suitabléhe worker continue to form part
and safe work within the worker’s functional abilEXperience rating.

ties, and provide information to the Workplace

Safety and Insurance Board (WSIB). Although tHé1e policies provide that both t
Act gives the WSIB the power to penalize erorker and employer are expecte
ployers and workers that breach their return @@operate, even though the WSIB
work (RTW) obligations, the WSIB, except in sonfeéot made a decision on the claim. |

local pilot programs, has not enforced these otiiding of non-cooperationis made on
gations. That is about to change. a pending claim, the WSIB will noti Invite 8 to 12 of your best customers to a CAB.

the employer or worker that a retro Make sure to invite a mixture of clients. This
The proposed penalties can amount to very diye penalty will be levied if the claim W&y you'll get a cross-section of comments.

nificant amounts of money. In the first seven dalgsapproved. All findings of non- You'll want to take as little of your customers
cooperation can be appealed wit iyme away from their working day as possible.

A finding of non- 30 days of the decision. The polici J{herefore, the meeting should only be 2 to 3

i provide that the WSIB may, in certajiours long.
COOperatlon by an employer circumstances, levy a 100 per cent

Is a trigger for WSIB to penalty on the employer or reduce| or"e Meeting should be held somewhere your
PRt suspend the worker’s benefits withadgustomers will feel comfortable, usually at a

initiate the LMR process grarr])ting the seven-business day, h peutral off-site location. It's also a good idea

of breach, an employer will be fined 50 per centRgnalty period. The WSIB may do thi&° have your CAB videotaped. You can then

the loss of earning (LOE) benefits being paid fothe worker or the employer ard®fertoitlater for valuable information.

the worker during the period of breach. An erfeasonably expected to know the .
ployer’s breach going into the eighth day resud$SIB’s cooperation requiremen sThere will probably be a couple of people who
in a penalty of 100 per cent of the worker’'s LORNd can offer no legitimate reason gyill dominate the discussion in the group.
plus the cost of the worker’s labour market re-gfon-cooperation. Ensure that your facilitator is prepared to
try (LMR) assessment and plan. A finding of non- effectively deal with this.

i i i hn Austin is a management
cooperation by an employer is a trigger for td@ g By conducting a CAB, you'll be able to do

WSIB to initiate the LMR process. consultant specializing in disability . ) _
management and has worked igomething about it, and make your business

i
Highlights of the proposed non-coop- WSIB and worker’s compensati Better. The client meetmg is just the f|r§t step
eration policies of WSIB issues for over 25 years. Over the pdahe entire CAB processind out how Raidea
+ The RTW penalty for employers is in addition feur years he has developed a hi HRpisiness Solutions can help your business.
any re-employment penalties successful private practice in these

 The penalty can be imposed by oral notice fr@feas of expertise. . _ _
the Bozrd Y P Y John can be reached at 519-658-402£0rge Dube is the owner of Raidea Business

- The employer has seven business days flein at  jpaustin@kwigs.ne Solutions Inc. in Waterloo. He can be_ reached
the first notice to cooperate at 519-725-3566 or georgedube @raidea.com

+ Subsequent cooperation does not retroactiviigxt issue: “Safety Groups,” part two
of this article

rfou can conduct a CAB yourself, or have an
fndependent facilitator conduct the meeting
for you. Having an experienced, independent
goerson, such as a Raidea representative,
ﬁomplete this CAB allows your guests the
fdvantage of disclosingl of their opinions.

In addition, you can ensure that the
experienced individual will get the critical
dnformation you need from the group, and your
guests will have no doubt from the
gyofessionalism displayed that you are serious
gbout your business and value their opinions.




Group Disability Plan May
Disappoint

to engage in any occupation, or any emp
ment they are qualified to accept, or could
come qualified to accept.

By: Lordy Numekevor (RHU, CLU)

Given their work responsibilities, it's almo
hen John Jokoto, vice presideninpossible for executives to be absent for
of a medium-sized companygays, so they return to work regardless
returned to work part-time follow-whether it's best for their health.

ing a mild heart attack, he had no idea his com
pany’s group disability insurance policy wouldMOSt long-term disability insur

not be ready for him. ance policies offer only “catz

Off the job for 3 and a half months, he fully ex-StrOphiC” coverage.
pected that in two weeks he would begin receiv-

ing benefits to supplement his shortfall in inAnother inadequacy of many group long-term
come while he worked on a reduced scheduleisability contracts is the lack of progressive

protection. Once you are diagnosed wit
To his surprise, the company'’s insurance grokpart condition, for example, you won’t qual
had advised him that he would only be eligibfer additional coverage, even though your
for benefits had he been away at least 120 ceBme may grow substantially.
secutive days, and then only if he was judged to
still have atotal disability. Now that he was baqk/hy then do such group contracts rem
atwork, he didn’t qualify at all. popular? As Geller put it, “group disability
where quality and amount of coverage m

Like Jokoto, many business executives are umide lowest common denominator of the grouf

ware that group long-term disability coverage i other words, the reason is price. Premiu
designed less for senior managers than for thgile costlier, are frozen at guaranteed rz
employees. The structure and contractual defid the terms can’t be changed. And w
nitions in such policies make it difficult for exgroup disability contracts typically cover on
ecutives to claim benefits. salary, personal contracts can be drawn U

) ~alsoincludecoverage for taxable benefits su
Lawrence Geller, a Campbellville-based disabily ponuses. dividends. and company co

ity insurance expert, has written that most longgtions to RRSPs.
term disability insurance policies offer only “cata-

strophic” coverage, while most disabilities afgg gonal disability insurance is portable

partial and progressive by nature. continues even should the owner become

) ] . employed.
Few are catastrophic, that is, health conditions

that take six to twelve months to finally affect gy fitability and productivity are benchmar
person’s total ability to earn income. Yet mog& which all executives are measured. An

group policies require 120 consecutive days 9f tive disabled by a back problem or he
total disability before benefits are paid. attack must answer several questions:

In the typical group long-term disability conif | go on disability will the company still be
tract, the definition of “total disability” meansprofitable? Will my absence for four conse

that during the first 24 months of a claim, thgve months or longer create a situation whe
employee must have a complete inability to enmust be replaced? Do | give up my corpo ;ﬂ

gage in their normal occupation. In addition, fefture for a marginal disability benefit that d
disabilities are catastrophic, i.e, health conditionst allow me to return to work part-time,

that take six to twelve months to finally affect maintain a presence at the company whil

person’s total ability to earn income. Yet moshtisfy my four-month waiting period. And i

group policies require 120 consecutive daysgHoose to stay working and forego benefi

total disability before benefits are paid. will | put my health in jeopardy?

For benefits to continue after 24 months, howhis article was first published in The Rec I

ever, the employee must be completely unable

oy- Health Clinic
bPro_qressive Muscle Relaxation

Most people are not aware of muscle ten-
gion until they have a full-blown head
1ache, neck or back ache. Progressive
rofiscle relaxation helps you distinguish
between the sensations of tension and
deep relaxation and can help prevent
ranxiety, fatigue, distress, and muscle ten-
sion. You can do these exercises sitting
in a chair at work, home, or wherever you
encounter stress. Repeat each exercise
sequence twice.
r
Clench your
Hight fist tighter .
nd tighter, no-
:aging the ten-
sion as you dojgs
so. Now relax:
Notice the loose-
jgess and feel the
ditference. Re-
gat once more;
ﬁqgth your right
fist then perform
Hile exercise with
jyour left hand.

pto
. Bend your el-
%Eows and flex
nir- .
your  biceps
hard. Relax,
Séraighten outs T
agnyr arms and notice the difference.
3. Close your eyes tightly, then relax
them, letting them stay gently closed.
lench your jaw and bite hard. Now re-

& . .
ax your jaw, lips, and mouth.
=arty J P

C

o
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A
)
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4. Pull your shoulders back hard, then
relax them. Pull them up to your ears.
Then slowly relax your shoulders, let-
Hrheg them drop. Notice how long your

eck feels.
e

% Give your entire body a chance to re-

5>|<. Take a deep breath in as you tighten
e muscles throughout your body. Pull
our feet up and notice the tension in

%;Sdur legs. Relax and exhale.

I%F}Iax even more. Return to a good sit-
INg posture, take one deep breath and
get on with the task at hand.




before his employees could assume these roles
The Road To Success Is Always replied that he would have to sell the business.
Under Construction whom and at what price?” | asked. | also asked h

t one of my Rotaryhe was aware that about 150 lives (50 employees
om mu n ity anaveragefamily size of 3) were riding on his contin

A c
involvement duties a900d health. It was at this point that they reali
few vyears ago, daheyhadaproblem.

couple, Nick and Nicki ) )
Avukor (not their real names)After several other meetings with them, th

in their mid 40s came to m@&ccountant, and their lawyer, a financial secu
1 and asked what | did for #rogram was installed for them. A montHyecutive

living. “I am Disability and Corporate Insurand@isability IncomePlan (EDIP) was set up to replag
Specialist who works with business owners th Group Long term disability. A $1,000,0B0siness
preserve the value of and guarantee a market@bilization Fundwas also set up. This fund wi
their business or share values,” | replied. «Hawtomatically be activated should Nick have a h
can you guarantee a market for a business?” @,tés;ck, cancer, or other life threatening conditions
inquired with a rather curious look on their facessyrvive them for 31 dayd.¢mp Sum Disabilifyor
suggested that we have a fireside discussio$tstuld he die prematurely. The Business Stabiliza
the topic, as it would involve understanding whynd will be used to pay creditors, suppliers z

they went into business for themselves and whefeployees alike to assure them that the compa
they planned to take it in the future. still open for business, despite the absence or lo

the owner-keyperson.

President’s Corner

Our meeting took place on one of those November

days, when our cold Canadian winter makes ydig family could also draw on this fund for fam
wonder why you are here and not somewherd@gds (particularly in case of death) until the busi
the CaribbeanfRemember, | am from a very very transferred to the employee-managers. The

warm climate!) Boy, was it ever warming to sit by'@' this insurance may diminish when the mana

gas fireplace. | like discussing these issues inffaHnees have assumed their responsibilities fully

informal environment, especially in the comfort BUy-Out Agreement was also set up between R
and the manager-trainees and funded with the s

ahome.
types of insurance, with the premiums paid by

At the conclusion of our two hour meeting,Manager-trainees. In this case, in the event of a
established that this fine and hardworking coupfack, disease, or death, the insurance proceed
had been in a computer software developmg@ine to the manager-trainees which they will, int
business for about ten years. The business isUfifeto buy Nick's shares, thus guaranteeing the m
only source of family income. Nicki, unlike hefr the business.

husband, was not very much involved in the day- S )
to-day running of the business, but does do soffeWe have created a win-win situation for all. Nic

work from their home office. She also takes card'§t happy that his family’s dreams and aspiratic
their three wonderful children ages 4, 7, and 162 Well as those of his employees, are guarantee

They had reluctantly purchased a $100,000 ff@ Whatdo | do again? | am tBerporate Insurance

insurance policy on themselves two years earfi&chnocraiwho is right behind you every step alo
even though Nick does not believe in life insurante Way as you build on your business success
The company has an excellent Group Benefits Fg&gure that you do not lose what you have buil
for its 50 employees, through which Nick has - | stand by every program that | installed. After
Long Term Disability (LTD) insurance. every job is a self portrait of the person who did i

The business is Nick and Nick is the business Ah§ays remember that success in business is

as a result everything revolves around him. Nféing a bicycle. Either you keep moving or you f

PABeutr THE CoMPANY

‘Nieed help through the insur-
rante planning mae?We at
Withmekevor & Associates
uzth help your company
zéglough business succession
planning, disability and
health risk management,
adreative group benefit plan
riigsign, and individual estate
creation and preservation
édeas. We can be reached at
(519) 621-4422, 1-800-964-
8797, or via emalil
aauimassoc@golden.net

and
ABOUT THE NEWSLETTER

tibRis newsletter belongs to
agdir - clients.  We  at
n)ignekevor & Associates
seayie thaNewsForum will
foster an opportunity for
discussion which will enrich
lyour business and family
héges. This newsletter is pub-
néglded twice a year.

ger-

.Paiblication dates are Janu-
Nigky 1 and July 1. We wel-
s@pme submissions from our
theaders in the form of origi-
healarticles, photos, or origi-
shill artwork. Submission
ukeadlines are the last week
atfeNovember and the last
week of May. Submissions
may be typewritten, sup-
kpdied on disk (saved as a
iS[ F file, please), sent via E-
2amail to
numassoc@golden.net, sent
> via Canada Post, or sent to
ndpe office at 193 Pinebush
eRtb Suite 200, Cambridge,
t @otario, N1IR 7H8. We re-
afierve the right to edit arti-
t.cles for length and clarity.

like
all

had already begun training a couple of tR¥er—keepitmoving!!
employees to assume management positions, which

would enable him and his family to take decdm@ve agreat summer.
vacations—or at least be able to take one! | then
asked what would happen to the business if he /’Z‘f;,_./j i
were to have a heart attack or cancer, or even die %

Design layout and editing:
Final Draft Publications,
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